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1. Short introduction about volunteering in your country

In the UK, civil society is not synonymous with the voluntary sector; it is much wider. However, an active and independent voluntary sector is a vital element of civil society and a catalyst for voluntary action. The data referred to below is taken from the 2014 Civil Society Almanac, published by NCVO, where data was gathered for the years 2011/12.

Most recently, the voluntary sector in the UK has been experiencing significant transition. The confluence of two major political themes – economic austerity and transfer of powers – has had a direct impact on voluntary organisations, with many experiencing cuts but others anticipating new opportunities. The impact of inflation is also important to note.

The voluntary sector is at the heart of a broad and powerful civil society. The 161,000 charities that make up the voluntary sector undertake an incredibly wide range of activities and benefit people across the whole of the UK and worldwide.

Austerity and the voluntary sector: reduced income… The voluntary sector saw a net real-terms fall in its total income of £700m, primarily as a result of government spending cuts. At £39.2bn, the sector’s total income is higher in cash terms than ever before, but in real terms, it was lower in 2011/12 than in every year since 2006/7.

…and falling spending. Correspondingly, the voluntary sector’s expenditure fell by £450m to £38bn. Whereas in 2007/8 and 2009/10, spending held up even as income fell, this was not the case in 2011/12. This suggests organisations have reduced their spending, rather than draining their rainy-day reserves dry. Spending on grants rose slightly to £5bn, a sign of charitable foundations stepping up their game to support the sector.

Income from government dropped significantly, as cuts kicked in. The government’s spending cuts had a significant impact on the voluntary sector in 2011/12. Overall, income from government fell by £1.3bn. The scale of cuts is worse than our most pessimistic “disproportionate cuts” forecast in Counting the Cuts. We believe a number of factors are likely to have influenced this. Councils faced frontloaded cuts, which limited their options to make savings, and is likely to have had led to many local voluntary organisations experiencing cuts in this year. Some income may also have been deferred into future years as a consequence of shifting to Payment-by-Results contracting models.

Contracts continue to be the main way that the government funds the voluntary sector, with 81% of voluntary sector income from government earned through the delivery of contracts, an increase from just 49% in 2000/01. Cuts were largest in income from grants, which fell by 14.5% between 2010/11 and 2011/12. However, contract income was not immune to cuts in funding, as it reduced by 7.4%.

Income from individuals continues to be the biggest source of income for the voluntary sector, and rose by over £500 million between 2010/11 and 2011/12. This income comes in four forms – voluntary income (donations), fundraised income, legacies and fees for services. The rise was driven by individuals paying for services from charity and fundraising, which together accounted for four-fifths of the rise.

55% of people donated to charitable causes in a typical month in 2011/12, according to data from the UK Giving survey. Women are more likely to donate than men, and people over 45 are more likely to donate than younger people. The Million Pound Donors Report suggests the total value of donations worth more than £1 million was £1.35 billion in 2011/12.
The voluntary sector’s assets have continued their modest recovery since falling in value during the recession, back up to £105 billion from a trough of £87 billion in 2008/09. Income from investments has also continued to recover, providing £2.7 billion income in 2011/12. The recovery in assets has been driven largely by increases in the value of tangible fixed assets, reflecting wider trends in property prices, whereas nontangible investment assets actually fell in value between 2010/11 and 2011/12.

Running on empty? Voluntary sector reserves have not followed the pattern of recovery. Because reserves figures are unlikely to include hard-to-sell assets such as property that have driven increases in asset values, the value of reserves also fell by almost £2 billion between 2010/11 and 2011/12. So while at first glance the sector’s asset base appears to be strengthening, for charities that do not hold property the picture is less promising. Some charities that have already dipped into their reserves in recent years could find themselves in a fragile position.

In 2011/12 the voluntary sector owed around £4 billion in loans, with analysis suggesting that around 60% of those loans are secured against an asset. These loans represent around one-quarter of the sector’s total liabilities, with grants committed in advance accounting for a further 31% of their liabilities. With the profile of social investment rising since Big Society Capital was established in 2012, we will be watching closely to see if there is an increase in new types of financing over the next few years.

The voluntary sector employed 800,000 people by the end of 2012. This is an increase from the previous peak of 792,000 at the beginning of 2010, and is over 230,000 more than the voluntary sector workforce in 2002. Employees in the voluntary sector are more likely than other employees to work part-time, with 36% of the sector’s workforce working part-time. One in five voluntary sector part-time workers are part-time because they could not find a full-time job though – a trend which is also affecting the wider UK labour market.

Volunteering retains its place at the heart of the voluntary sector’s activities. 44% of adults formally volunteered at least once a year in August 2012-April 2013, based on data from the Community Life Survey. This is higher than the last year’s data from the UK Citizenship survey in 2010/11, when 39% of respondents said they formally volunteered at least once a year. The Office for National Statistics estimates that the equivalent economic contribution of this volunteering in 2012 was £24 billion – equivalent to 1.5% of GDP.

What happened next on cuts? The big news from 2011/12 was undoubtedly the scale of cuts that affected the voluntary sector. As cuts to council budgets were frontloaded, it is not necessarily the case that the sharp cuts passed on to charities in 2011/12 will have repeated in the years since. However, nor have our members seen much progress in the opening up of public services, despite the government’s stated ambitions. Many feel they have been locked out of contracts by commissioners’ focus on lowest price and biggest scale. This is a missed opportunity, because many organisations could play a transformative role in designing and delivering better public services. We hope that this Almanac will give politicians the evidence they need to take a more assertive approach to enable this to happen – at both the national and local levels.

From ‘austerity’ to the ‘new normal’… With both Conservative and Labour politicians committed to further spending cuts after the 2015 general election, most charities have come to see this more constrained funding environment as the new normal. In our experience, the largest charities have had greatest capacity to adapt: increasing their trading and fundraising efforts, taking on payment-by-results contracts, experimenting with social investment, and leading the development of new consortia. The smallest volunteer-led organisations had little money to start with. Yet, others have struggled and some have argued that the impact of cuts, particularly on medium sized local charities has amounted to a ‘hollowing out’ of the sector. Some funders report reduced quality and application rates; infrastructure bodies have also noted the loss of core capacity within the sector, including voice and advocacy work.

…And beyond. Planning for the future will undoubtedly require the voluntary organisations to find new ways to adapt. Many organisations will need to re-imagine how they deliver services, engage with partners and volunteers, and generate income. Yet, while we adapt, we must also hold true to the values that have always held our sector together. We must continue to speak up for the communities we serve. We must deliver services and support that helps transform people’s lives for the better. And we must be open and transparent, so that our beneficiaries, donors and the wider public can see that we live our values in all that we do.

In August 2012-April 2013, 29% of adults in England said that they had formally volunteered at least once a month in the previous year, and 44% said that they had volunteered at least once in that year. This equates to an estimate of 12.7 million people volunteering in England once a month, and 19.2 million once a year.1 If the survey results are applied to the wider UK population as a whole, this would produce an estimate of 15.2 million people volunteering at least once a month in the UK, and 23.1 million volunteering at least once a year
Rates of formal volunteering peaked in 2005, when 44% of respondents to the annual Citizenship Survey reported that they had volunteered in the past year. This rate declined slowly to 39% by 2010/11. However, the most recent statistics available show a return to the peak level figures, and suggest that the decline may have been halted. Data from future years should tell us whether or not this represents a longer-term trend of increasing rates of volunteering.

A range of reasons are given by people for not participating in volunteering-related activities. In the 2010/11 Citizenship Survey the main reasons people gave for not volunteering were broadly related to having other calls on their time (e.g. work, family/caring, study or other commitments), with lack of awareness of opportunities the second most common, and age (either feeling too old or too young) the least common reason – cited by only 4% of respondents.

People of all ages volunteer; despite some variation in the frequency and levels of volunteering across age ranges, between around a quarter (24%) and a third (33%) of people in each age range report volunteering at least once a month (with those aged 65-74 the most likely to volunteer this frequently). The numbers volunteering less frequently, at least once in the last year, are understandably higher, with the proportion rising to between 40-50% of people across most age ranges, except among those aged 75 and over where the proportion drops to around a third (34%).

The highest rates of volunteering (those who said that they had volunteered at least once in the previous year) were found in the Southern regions of England (49% in the South East and 50% in the South West). Most regions followed the national picture of an increase in volunteering between 2010/11 and 2012/13, with the largest increases in Yorkshire and The Humber, London, and the East Midlands.

There have also been shifts in volunteering rates by economic status. 38% of people in employment reported volunteering at least once in the last year (up from 42% in 2010/11), along with 40% of those who were economically inactive (defined as those who are not immediately available for work; up from 34%). However among the unemployed, volunteering dropped to 33% (38%).

2. National overview of existing mentoring practices 
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Overview

The most widely recognized mentoring and befriending specialist organization in the UK, with which many organisations are associated, including CSV, is the national Mentoring and Befriending Association.
The Mentoring and Befriending Foundation (MBF) provides services which aim to increase the effectiveness and quality of mentoring and befriending as methods of enabling individuals to transform their lives and/or reach their full potential.

MBF does this by providing training and resources, quality assurance, mbf network membership, consultancy support, and contract and project management for people interested in mentoring/befriending.

The core services of MBF include 

Training and resources


· Provision of high quality training and resources to support the development and management of mentoring and befriending projects


Quality Assurance


· Encouraging organisations to achieve our quality standard, the Approved Provider Standard, as a way of promoting good practice


MBF network membership


· Provision of a membership network for individuals and organisations interested in mentoring and befriending


Consultancy support


· Provision of consultancy support to organisations that wish to set up, develop and/or evaluate mentoring and befriending projects


Contract and project management
· Managing a range of mentoring and befriending contracts and projects

To get the best range of information relating to the work of MBF, which will enhance the knowledge of VoluMe project partners of the UK best practices on mentoring and befriending schemes, please visit the website of MBF at www.mandbf.org 
